CERTIFIED B 4 DCIYS Six Sigma College
Six Sigma Black Belt Bootcamp SSC

09.00 - 12.00 12.00 - 13.00 13.00 - 17.00 (19.00)

* Introductionand < Discussion of the Six * Overview D-M-A-I-C: * Statistical tests |
expectations of Sigma levels: VOC, project One sample, tests for
the participants Leadership, project management, value dispersion,

* Introduction to management, toolbox, stream mapping, Ino_lependent samples,

= the Six Sigma statistics Makigami, Ishikawa, paired samples
cDu concept 5 G iE bralns'Formmg, risk
D-M-A-I-C: analysis
Procedure & Tools * Statistical tests | +  Q&A Session —
Project Charter, SIPOC Basics & hypothesis Summary & clarification
testing, (non) of questions
parameter tests

 Recap of the * Statistical tests Il + Team management and ¢ Team management
first day and Sign tests, independent & key figures and key figures
clarification of dependent samples (e.g. @ Team building, Team 3 Change
essential basics ANOVA), tests for - management, SMART g' management,

« dispersion E oals ) Comfort zone
> x g &
< w .
A < S
s 2
k ©
E % * Q&A Session —
= = Summary & clarification
of questions

* Recap of the * Statistical tests Il * Process capability analysis « Leadership, cross-
second day and Tests for discrete o Normally distributed, non- .5 functional
clarification of characteristics, test for 3 normally distributed and a competences

- essential basics variances 6 S discrete characteristics g The change curve
> g § * Leadership, cross-functional 2 Change management
8 B9 competences S inSix Sigma projects

g T Pacing and leadership S Feedback 2.0

- - .

£ % *  Q&A Session —

= Summary & clarification
of questions

* Recapof the third = Statistical Tests m  Leadership, cross- Exam: 17 — 19 :00
day and Tests for discrete functional
clarification of characteristics: competences

- essential basics Test of 2 The Six Sigma * 2 hours, 20 questions
> proportions, s = Board for team
< . -— =
o (th' square, g E management . Feedback &
oisson § £ confllc.ts, GROW Completion
£ X Coaching, STAR-
P Method




	Foliennummer 1

